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Location: New York, NY 10001 | LinkedIn: linkedin.com/in/sarahmitchell
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PROFESSIONAL SUMMARY

Dynamic and results-oriented professional with extensive experience in project management, strategic planning,
and team leadership. Proven ability to drive organizational success through innovative solutions and collaborative
approaches. Track record of leading cross-functional teams, implementing data-driven frameworks, and achieving
measurable improvements in operational efficiency.

PROFESSIONAL EXPERIENCE

Senior Operations Manager
GlobalTech Solutions Inc. 2020 – Present

New York, NY

� Led cross-functional team of 25+ professionals, achieving 35% improvement in operational efficiency
� Implemented data-driven decision-making framework, reducing costs by $2.5M annually
� Spearheaded digital transformation initiative, modernizing legacy systems and improving workflow efficiency
by 40%

� Managed $15M budget while maintaining 98% project delivery success rate
� Developed and executed strategic plans aligned with organizational objectives and market trends

Operations Manager
Innovative Solutions LLC 2017 – 2020

Boston, MA

� Coordinated operations across 3 departments with 50+ team members
� Launched customer service excellence program, increasing satisfaction scores from 72% to 94%
� Reduced operational bottlenecks by 28% through process re-engineering and automation
� Collaborated with C-suite executives on strategic initiatives and quarterly business reviews

Project Coordinator
Dynamic Enterprises 2015 – 2017

Philadelphia, PA

� Managed 15+ concurrent projects with budgets ranging from $100K to $1M
� Developed comprehensive project documentation and tracking systems
� Facilitated stakeholder meetings and maintained strong client relationships
� Achieved 100% on-time project delivery rate over 2-year period

EDUCATION

Master of Business Administration (MBA)
Concentration in Operations Management

Columbia University, New York, NY 2013 – 2015

� GPA: 3.85/4.0, Dean’s List
� Thesis: ”Optimizing Supply Chain Operations in the Digital Age”

Bachelor of Science in Business Administration
Major in Management

University of Pennsylvania, Philadelphia, PA 2009 – 2013

� GPA: 3.7/4.0
� Magna Cum Laude
� President of Business Students Association

mailto:sarah.mitchell@email.com
https://linkedin.com/in/sarahmitchell


SKILLS

Core Competencies Strategic Planning, Project Management, Team Leadership, Data Analysis, Stakeholder

Relations, Budget Management, Process Optimization, Change Management

Technical Skills Microsoft Office Suite, Salesforce, Tableau, Project Management Tools (Asana, Jira, MS

Project), Data Visualization

CERTIFICATIONS

PMP – Project Management Professional, Six Sigma Green Belt, Certified Scrum Master (CSM), Google Ana-
lytics Certified

KEY ACHIEVEMENTS

� Excellence Award – Recognized as ”Manager of the Year” for outstanding leadership (2022)
� Innovation Champion – Led initiative that won company-wide innovation competition (2021)
� Efficiency Expert – Reduced departmental overhead by 32% while improving output quality
� Mentor Recognition – Successfully mentored 8 professionals who achieved promotions

PROFESSIONAL AFFILIATIONS

Member, Project Management Institute (PMI), Member, American Management Association, Board Member,
Young Professionals Network of New York, Volunteer Mentor, Women in Business Leadership Program

LANGUAGES

English: Native, Spanish: Fluent, French: Conversational


